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Lean Six Sigma -, ...
Yellow Belt

Master problem solving and process
improvement skills with our
interactive training. N - - -

Learn the principles, tools and
methodology of Lean Six Sigma and apply
it to your own projects.

Lean Six Sigma
Green Belt (ILSSI Accredited)

Ready to take your Lean Six Sigma skills to the
next level?

Take a deeper dive into data and analysis
with our practical project-based Green Belt
certification. Following this training you will

be able to lead and support complex
improvement projects, driving efficiency and
value within your organisation.

Click Here
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The Wiley 5 Behaviours

Framework Click Here

"

This training was the
most worthwhile
training | have
undertaken in many
years

The Five Behaviors of a Cohesive
Team™ is a unigue learning experience
that helps people discover what it takes

to become a truly cohesive and
productive team.



https://ciprojectsltd.co.uk/yellow-belt-lean-six-sigma-training-course-on-site-facilitation/
https://ciprojectsltd.co.uk/green-belt-lean-six-sigma-training-and-certification-programme-project-based/
https://ciprojectsltd.co.uk/the-wiley-five-behaviours-framework/
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Introduction to Project
Management Click Here

"

Discover what it takes to become an
effective Project Manager.

|deal for those recently tasked with
delivering a project alongside their day job,
or those with indirect responsibility for
project delivery or matrix managing project
delivery teams.

Leading Change differently

Click Here using Storytelling,

Conversation and Inquiry
Based on academic research and
experience, Dr. Susanne Evans has
developed the ChangeStoriesTM method.
For leaders and change practitioners who
want to have meaningful conversations
about change, reduce resistance to change
and enable the benefits of a change

programme to be realised.

Click Here

Change QW
Management Training

Enhance your Change Management skills
through our Change Management
training. Developed and delivered by our
Change Management experts, this course
provides a balance of theoretical and
hands-on learning so that you can hit the
ground running.

It was really insightful and
definitely something that we can all
take away and use in our day jobs,
to help improve the business and
our current processes. The course
was delivered excellently and |
thought it will fantastic all the way
through.



https://ciprojectsltd.co.uk/introduction-to-project-management-on-site-facilitation/
https://ciprojectsltd.co.uk/leading-change-differently-using-storytelling-conversation-and-inquiry/
https://ciprojectsltd.co.uk/practical-change-management-training/
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Process Mapping

Click Here
Fundamentals

"

Process maps provide insight into a process,
help teams brainstorm process improvement
ideas, increase communication and provide
process documentation.

Understand how to capture and articulate
processes with our process mapping

fundamentals training, perfect for

beginners!
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Advanced Process Mapping
(BPMN)

Align your business flowcharts to BPMN
(business process modeling notation) standard
with our advanced process mapping training.

Using industry recognised BPMN allows almost
any process to be clearly defined and
organised with the
minimum of confusion and virtually anyone
can follow the results.

Click Here

First training course | have
attended where it is of real
benefit to anyone, at any
stage and at any level of the
organisation - it's relatable
and applicable.


https://ciprojectsltd.co.uk/process-mapping-fundamentals/
https://ciprojectsltd.co.uk/process-mapping-with-bpmn/

