Struggling to
boost efficiency?

Our Lean Six Sigma Yellow Belt Training
Programme gets everybody involved in
Continuous Improvement
MAKE CONTINUOUS IMPROVEMENT A HABIT!
CI Projects specialises in delivering organisational change through the use
of Lean Six Sigma. We believe that the philosophy of Lean Six Sigma is for
everyone, which is why we've developed a simple and effective training
programme aimed at people of all levels.
The training equips delegates with an understanding of the core principles
and methodology, and an easy-to-use toolkit that can be applied to all
continuous improvement initiatives, big or small.
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A PROGRAMME THAT TRULY DELIVERS A RETURN ON INVESTMENT (ROI)
We often hear stories about companies failing to achieve an adequate ROI
on their Lean Six Sigma training investment. Our research suggests that
companies invest in expensive higher-level training that has a large
dropout rate because advanced statistical analysis isn't everyone's
cup-of-tea. Another contributing factor is the lack of senior leadership
commitment. Our approach combats these common failures by:
1. Engaging with senior leadership first to ensure they have a basic
understanding of Lean Six Sigma
2. Delivering a programme that's purposeful, applicable to all types of
projects and easy to understand without too much jargon!
3. A cost-effective range of options including the option to include
mentoring post-training
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HIGHER PROJECT BENEFITS
Using Lean Six Sigma Methodologies

YELLOW BELT TOPICS

Basic
Principles of
Lean Six
Sigma

DMAIC
Framework

Waste, Value
Stream &
Process Mapping

Voice of the
Customer

Problem
Solving
Techniques

Solution
Creation, BlueSky Thinking

3 DMAIC FRAMEWORK

CONTROL

Maintain the
solution to
sustain the gains

DEFINE

Define the problem and
requirement

MEASURE

Understand the current
process & performance
to establish a baseline

IMPROVE

Generate,
implement & verify
solution

ANALYSE

Identify the cause
of the problem

!

Key Ingredients:

Sponsorship, Change Management

A BIG FAT MYTH!!

VS
Manufacturing

Services

Business, whether manufacturing or service related, all provide some form of product to their customers. Lean is about creating
more value for customers with fewer resources. Six Sigma is a set of data-driven techniques and tools for process improvement.

4 CONTACT US
T: 07855 962214
E: training@ciprojectsltd.co.uk
W: ciprojectsltd.co.uk
@CIProjectsUK
We cater for groups of 10 or more. We offer delegate
discount rates for non-profit organisations.
Lean Six Sigma statistics data source: http://www.hertzler.com/wpcontent/uploads/2013/06/Hertzler_Aberdeen_Lean_Six_Sigma_Benchmark_Report.pdf

